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Informal learning to improve knowledge management in
organizations

Paper presenter: Negar Rahimi®

Negar Rahimi', Mahtab Rahimi"

Abstract:

Emphasis on knowledge and information is the main component of intelligent
organizations in this century.

In fact, knowledge management is considered as a reaction to the increasing changes
in the current dynamic environment.

For this purpose, changes in education and especially educating the staff informally
are necessary and unavoidable for the implementation of knowledge management
process.

Enterprises need to implement knowledge management strategy effectively in order
to survive and develop and adapt to changes in the competitive environment, which is
one of the most important stages of manpower training.

This paper presents a comprehensive definition of knowledge management and its
models and in the following it will be explained that how non-formal and virtual
education can affect the implementation of knowledge management.

To achieve this, Nonaka-Taguchi model which is one of the very basic knowledge
management models is used.

This article can broad the authorities’ horizon to the impact of informal education and
result in implementing it.

Keywords: knowledge management, Taguchi - Nonaka, non-formal education, staff
training
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